
KINGWOOD HIGH SCHOOL 

SITE-BASED DECISION MAKING COMMITTEE 

MEETING MINUTES-MAY 15, 2013 

9:30 am-10:30 am 

 

In Attendance: 

Dr. Ted Landry  Building Principal 
Dr. Michael Nasra  Associate Principal 
Nancy Cozad  Non-Teaching Professional 
Jill Carlson   Special Education Department 
Glenda Rice   Science Department 
Keith Page   English Department 
Dean Herbst  Social Studies Department 
Rusty Odom  Technology Department 
Rex Wolf   Math Department 
Tori Clapp   Community Representative 
 

Absent: 
     

Susan Schramm  Parent Representative 
Jason Core   Business Representative 

 

I. Who are we? 
Dr. Landry began the meeting by welcoming everyone and introducing the 
committee members.  

  

II. Why are we here? 
 Dr. Landry discussed the role and function of the SBDM team, stating how the 
 committee is made up and the committee is an advisory panel for the principal or 
 leadership of the campus to advise on how to set goals and targets going forward.  
 

III. What is our plan for this year? How do we feel about our progress? 
Dr. Landry opened the discussion to reflect back on this year, stating that this 
semester has been far different than the first semester. KHS has had some personal 
tragedies and very sad experiences. 
  

 
 



IV. Suggestions for Improvements This year/For the future? 
Dr. Landry solicited feedback from the committee on how the school year has gone 
so far, stating their perspective is very valuable and important. 
 

Mr. Bowman- brought up the testing schedule. Is there a solution? Dr. Landry is 
hoping the legislature will take care of it with the reduction in the number of tests 
being given, stating it won’t be as extensive as it has been this year and last and we 
won’t be impacted as much from a scheduling standpoint. He acknowledged that 
class time is lost in some and not in others. 
 

Mrs. Rice-stated that’s the challenge, there’s not enough time to do what needs to be 
done. We need to work harder within the constraints of ADA, etc. to equalize the 
amount of time we have with students. 
 

Mr. Page-Teachers have not had to teach to the test, but it’s becoming more 
stringent that you almost have to teach to the test. It seems like there’s less time for 
what the art of teaching is. The focus on particular objectives that are mandatory 
takes away time to make connections in teaching.  
 
Dr. Landry-There is some concern now that testing is over, teaching/instruction is 
over for the next couple of weeks. 
 

Mrs. Rice-said that’s a valid concern. She asked for clarification regarding students 
taking finals early, stating her classes have 30 students in them and 27 are seniors. 
She has been asked by the juniors to take their finals early, saying they’re allowed to 
in other classes. Dr. Landry said no student is allowed to take their finals early and 
he would send an email out to the staff reiterating that rule. There is an expectation 
for instruction to continue for the next couple of weeks. 
 

Mr. Page-We need to coordinate with the college and dual credit regarding their 
finals schedule. Students took their finals on Monday, grades are in so the incentive 
for them to do anything the last two weeks is not there. Teachers can offer the 
material but students will not be receptive to it. Dr. Landry stated that the grade 
they receive for the college does not have to match the grade they receive for the 
class at KHS. We still have an expectation. 
   
Mrs. Rice-said she feels like the school has opened up much more to the community. 
She has seen a lot more activities, which is one of Dr. Landry’s goals. Mrs. Rice feels 
the visibility of the administrative staff starts out strong and then disappears 
towards the end of the year and attributes this to the Administrators being called to 
meetings. The cell phone policy and dress code issues are not being addressed. 



 
Mr. Page-stated that we’ve lost the war on cell phones. 
 

Dr. Landry-We have a new Deputy Superintendent. With his initiative of “bring your 
own device”, hopefully we’ll be getting some technological upgrades in our wireless 
backbone school wide. The cell phone policy as we know it today is going to have to 
change if their expectation is that students use their devices as resources. 
 

Mr. Odom-stated that he was on one of the sub-committees of the technology 
planning committee. There was discussion regarding students using cell phones and 
that teachers are going to have to monitor whether or not they are on our network 
where it’s safe surfing or their own 3G network. 
 

Mrs. Rice-said she is in favor of and letting her students use their phones for 
research when the library is full, but agrees it’s hard to monitor. She also stated that 
the allowing of cell phones would prevent eye contact with the students in the halls 
because they would always be looking at their phones. 
 

Dr. Landry-said cell phones would be treated as any other distraction in the 
classroom, whether it’s the passing of a note or reading a comic book instead of a 
textbook, it would be dealt with accordingly. Dr. Landry also stated that Dr. Sconzo 
and the School Board have met twice with student groups and are seriously 
discussing changing the facial hair policy in the district. 
 

Mrs. Carlson-said it’s been a difficult year for Special Education; most of which is not 
originating from the campus, but from the new programs, new mandates, working 
with a new online computer face Special Education program, and bandwidth is 
awful. The 6 of 7 remains difficult in terms of co-teach planning. If you go into a co-
teach classroom, you see one teach and one assist rather than pushing the 
boundaries.  Mrs. Carlson acknowledged there have been some victories, but looking 
back on this year there have been some growing pains. 
 

Dr Landry asked for feedback from the community committee members on how 
KHS is doing. 
 

Mrs. Clapp-stated that the feedback she has received from people in the community 
is that Kingwood High School is doing really well. 
 

Mrs. Cozad-stated that from an administrative perspective their focus is dead on and 
we’re in the game, but as the end of year approaches (speaking for her personally) 
we have lost focus on following through with policies and procedures, dress code, 



and cell phones. Dr. Landry and Mrs. Clapp acknowledged that it was common at the 
end of the year with everything else going on. 
 

Mr. Herbst-stated the he feels we’re moving along pretty well until we hit the testing 
schedule. There were three weeks in a row of testing and training, making it difficult 
for PLC time, which is needed this time of year to collaborate. Mr. Herbst also 
reiterated the technology issue, saying we encourage our teachers to integrate 
technology in the classroom, but the internet is always down.  
 

Dr. Landry-stated that we have a new Assistant Director of Technology. He has been 
here reviewing our deficiencies and is making some strides in the right direction. 
KHS is a hub when it comes to the flow of information, stating we have several 
elementary schools and one middle school, all of whom channel their bandwidths 
through us but our conduits out and in are no bigger than any other campus. Not 
only are we trying to handle our own bandwidth usage, we are handling several 
other campuses as well. KHS has the greatest technology issue and should be 
upgraded quite a bit over the summer. 
 

Mrs. Carlson-brought up the issue of the copiers not working. Dr. Landry has been in 
contact with the Xerox representative and was told we have made nine million 
copies on one of the machines alone, which is beyond its capacity. Dr. Landry has 
asked our bookkeeper to look into pricing commercial grade copiers, as the District 
will not fund those for us. The cost of the copiers is not the issue; it’s the unlimited 
maintenance plan that goes along with it. It’s Dr. Landry’s goal to acquire at least 
one higher capacity copier to take the pressure off of the two copiers we have. 
 

Mr. Wolf, on a positive note, said the communication from Dr. Landry is good. On a 
Math note, College Algebra is the only Math class where students have to be in Dual 
Credit to take. Dr. Landry said that he feels it’s Lone Star’s preference to have all 
Dual Credit classes broken out because of the testing requirement. He said that next 
year, for the first time ever, we will have US History Dual Credit and US History AP. 
He doesn’t like that because the US History AP pushes the rigor level up in Dual 
Credit and Honors classes. English has had to split up as well. 
 

There was further discussion among the committee regarding the Accup lacer Test 
that Lone Star requires for students to be in the College Algebra Dual Credit class. 
It’s a very difficult test and KHS had only 16 students out of the 56 that requested to 
take it qualify to be in the class. Because Humble ISD has a partnership with Lone 
Star, the college can more or less dictate what Math class a student takes, Algebra 3, 
Precal, or College Algebra. If it came down to it, Dr. Landry would look at the Master 



Schedule and see if KHS could have a section of College Algebra Dual Credit and 
College Algebra. 
 

Rusty Odom-reiterated the issue of technology, stating they have great equipment to 
use for the computer and technology classes but cannot utilize it because our 
current equipment is not up to date. He also feels like the Career Tech numbers are 
down due to Bridges. Students are not signing up for computer and technology 
classes because the computer is generating a pathway for the student based on what 
their career goal is. Dr. Landry said Technology isn’t the only department feeling the 
same thing. The numbers are down in some of the traditional Science electives as 
well as AP European History. 
 

Mrs. Cozad suggested that our upper level students that are involved in the CATE 
program speak to their peers regarding what these classes have done for them. 
 

Mrs. Rice asked if we could have a six-week period in our MAP classes where we 
could expose our Sophomores and Juniors to the CATE program. Dr. Landry likes the 
idea and would like to have an Electives Fair in the Commons and rotate the MAP 
classes through there so the students could see all of the classes offered. Mrs. Rice 
suggested having a Service Month in MAP twice a year and focus on these programs. 
 

Going Forward (Next Year’s Goals) 
Dr. Landry said in previous meetings the topic of going back to hallways by 
department was discussed. Dr. Landry held a town hall type meeting where 25 or 
more teachers attended. After much discussion, there wasn’t a good viable reason 
given to keep the hallways as is.  Hallways by department make much more sense 
for collaboration purposes. The committee agreed. Dr. Landry will send an email out 
to the staff addressing the move and the Administrative Team will discuss the 
logistics of the move.  
 

Dr. Landry asked the committee if they had any suggestions, either infrastructure 
wise or conceptually, that could be implemented over the summer, now, or the 
beginning of the school year that would be helpful in that same respect. An example 
would be PLC time on Thursday mornings. Dr. Landry stated that he has tried very 
hard not to mess with the PLC time, that when meetings are called, there is enough 
time afterwards for teachers to collaborate with their team. Dr. Landry would like 
this to continue unless teachers feel like they’re missing something. Next year the 
Administration will be going out to team leaders. One of the goals going forward is 
an enhancement of communication across all levels. The team leaders will start 
getting some professional development and training that they’ve needed for quite 
some time in order to lead their teams effectively in meetings. 
 



Dr. Landry then asked, from a PLC standpoint, if we needed a mechanism in place 
for cross-department communication. The teachers on the committee believe it’s 
beneficial to have communication between the departments. Some suggested having 
team-building activities at least once every nine weeks.  
 

Dr. Landry then asked if next something needed to be put in place regarding social 
activities with the faculty that bring us all together. The consensus is yes; as much as 
we talk family as a district, we don’t engage in any family activities as a campus or 
district. We need to start building those interpersonal relationships. Dr. Landry 
suggested an old-school family picnic and everyone liked the idea. 
 

Dr. Landry said our goals for next year are a continuation of our goals for this year. 
Goal #1: To simplify our processes and support. Dr. Landry feels like we’ve done a 
decent job of simplifying and is hoping the faculty is feeling support from the 
Administration. 
Goal #2: To invite and welcome-to make an effort to build trust and relationships 
with the staff, parents and community. Dr. Landry feels like we’ve made some great 
inroads in but feels like we still have some work to do there. We need to enhance 
communication at all levels and for all stakeholders. The district did a survey and 
there are fifteen pages of negative commentary that focus on the lack of 
communication with parents. Next year, we will set some new levels of expectation 
regarding communication with parents. 

  

Dr. Landry asked for any last comments. Mr. Odom brought up professional 
development. What are we heading towards? Dr. Landry has asked if it’s 
appropriate for us to use intervention funds for professional development. 
Professional development for us moving forward is going to be monumental. Dr. 
Landry’s has a vision that three to five years from now we won’t have any textbooks 
on this campus. He’d like to see electronic devices, whatever we have licenses with. 
The adults need to get up to speed with the students regarding technology and these 
devices. Dr. Landry said he is very excited about the new Assistant Principals KHS is 
getting next year. Jonathan Campbell is a technology genius and Doug Monk is a 
facilities expert. We are very lucky to be having them join our team. The transition 
will take place June 10, 2013. 
 

Dr. Landry adjourned the meeting. 
 

 


